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Third Draft
19 March 1958

PROPOSED REDRAFT OF DCID 15/1
PRODUCTION AND CCORDINATION OF FORRIGN
ECOROMIC INTELLIGENCE
iursuant to the provisions of KSCID Nos. 1 and 3, and-1§ and
for the purposes of strengthenin_g the overall goverumental intelli-
gence structure for and of insuring the effective production and

soordination of foreign economic intelligeace relating to the
naticnnl security, the following policies and operating procedures ‘
nye heveby established:
i. Policles
iv. cerrying out their foreign economie intelligence activities
znd reeponsibllities, and in order to effect a-betser appropriate
tgordiration in the production and exchange of foreign economic
intelligence, the interested departments and agencies wviii shall
uapply tne following basic principlus:
a. Ko complete separation of interests is posesible or
n2zessarily desirsble in economic mtelliaenée activities,
b. TFall and free interchange of 211 pertinent infor-
e :lom, finished intelligence, and schedules of research

BEIETaNS, including external reeearch, bcéween among interested

i departmeats ard agencies eexeerncd is essential.

c. Ko one department or agency 13 considered to be the

wileputed indisputable authority in any fieldy. eenslusiens

pwi-be-questioned-by-ethor-IAC -ageneies-and-dissenss-recorded.
Suieguiuiingd
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d. &eh-aseney-wﬁi-be-reapena!:b!e-for-&lﬁlﬁng-&te
{gpartmental -reqairenents-far-aeonenie-inteuigeneey-it-wﬁls}
;géw-m&-reeega:&tiea-te-the-ﬁnished-intelligenee-predueea-by

ssler-ageneicss FEach departwent or agency, taking full cog-

nizance of the facilities of the other agencies, shall main- {Por consistency
with para. 6,

lain adequate economic intelligence research facilities 4o NSCID 3.)

ant to provide such additional econamic intell:l@nce within

its field of primary responsibilities as may be necessary to

satisfy other requirements relating to the national security.
Any department or agency may meke such studies ag it believes

necessary to supplement the intelligence produced by other
departments and egencies. However, basic Tresearch studies

should not normally be undertaken or disseminated outside the
producing agency without consultation with the department or

ageacy baving primary responsibility for the subject matter
involved.

e. Eaek-&nteﬁigenee~ageney-win-enie&var-to-eeord&mte
the»inmuigenee-aeti:vitiea-e@-ita-!’eehn&esl-Servieea-andnsaa
a%hsr-f&e&lities-haﬁ:ng-eeememie-iatelligenee-produet&on

sepabilities The IAC companent of each department or agency
baving Technical Services or other facilities with intelli.

gence production capabilities shall endeavor to coordinate

the intelli_gence activities of such Service or facilities

with the work of the IAC tntelligenae agencies and to make

nam

P
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aveilable to those agencies the intelligence produced by
such Services and facilities.
2. Allocation of Primary Production Responsibilities

&. The following division of interests shall serve as a {To provide a

: clarifying lead-in

general delineation of primary responsibilities for the production to the allocation
of responsibilities

of econamic intelligence of common concern:

a=(1) Prodﬁction of military-economic intelligence on
all foreign countries, including by way of illustration
intelligence on military requirements, mil:!.tarj materiel
production, shipbuilding and ship movements, logistic capa-
billities, eeeau&e-vuherabﬂ!:t&ea-te-an-fem-ef-nﬂimy
attacliy-and-target-systen-analysis-{ineluding-speetfie
&eeatieny-phyeieai—whemhﬁityy-ud-aupﬁlemntary—atuﬂ&es

as-required}y and particulsr aspects of economic strength or  (Modified version
' of Air Force
wealmess directly related to military capabilities, is the suggestion.)

responsibility of the Departments of the-Pepartment-of
Defence Army, Kavy, and Air Force.

bs(2) Production of intelligence on all foreign
countries on goomnemie-deetrinesy political and social aspects
of econimic organizations and institutions such as trade
unicns, and on the relationships between political and eco-
nomic policies, is the responsibility of the Department of
State.

@+{3) Production of all economic intelligence on the

*3=
agepeguinisiis
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Sino-Soviet Bloct is the responsibility of the Central
Intelligence Agency except as indicated herein. In addition,

it will provide as a service of common concern economic cost

studles of Bloc military programs and will supplement the

intelligence produced by other agencies by conducting such

independent analyses and studies as may be necessary to pro-

duce integrated economic intelligence on the Bloc.

de(k) Production of all economic intelligence on

foreign countries outside the Sino-Soviet Bloc is the respon-

8ibility of the Department of State except as indicated in

paragreph 2a.

esh. Despite the above-mentioned allocations of primary
production resyonsibilities, there vili-be are areas of common or
overlapping interest (including, for example, Sino-Soviet Bloc
economic policies and doctrines, East-West trade, Sino-Soviet Bloc

econamic activities in non-Bloc areas, and iniswd transportaticn)

vhich wtli require continuing mteragneydemmal liaison and
cooparation.

£+c. The existing allocations of production responsibility
for National Intelligence Surveys (RIS) are not changed by this
directive even though such allocations may, in some instances, be

at variance with department or agency responsibilities specified

in paragraphs 2.8.5-Brvy-avy-and-de However, the EIC wiil-frem

L. As used herein, "Sino-Soviet Bloc" includes USSR, Communist China,
North Korea, North Vietnam, Albania, Bulgaria, Czechoslovakia, Hungary,
Poland, Rumanis, and Soviet occupied portions of Germny.._._ snd-Auedriay

end-Cemmunisd -dutnated-pertim-es-l(em-and-!nde—chinae
Dh o
SaNegeintars
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time-to-%ime may, on occesion, examine such allocations and afeer
censuliing-vith-{he-NiS-Commitiee-wviid make appropriate recommen-
dations to the WIS Committee.

3. Respousibility for Economic Intelligence Coordinatiom

a. 7To assist the Ceatral-Intalligeree-Aganey Director of
- Centrnl Intelligence in carrying out it¢s his responsibilities with
respect to coordination, the Econcmic Intelligence Commnittee (EIC)

of the IAC v&u-uatinua-te-perfem-m-Mﬁicas-mumd-h
IAC-D-23/1-(Revised}y-29-May-2952+ shall: Furthery-the-EXC-wiid
be-respansible-for-(i)-revieving
{1) Review from time to time the divisions of
responsibility assigeed indicated herein, (2) determining
how the provisions of this directive apply, particularly in
areas of common or overlepping interest, and ¢3) recommending
to the IAC appropriate changes in the alileeatiors divisions
of responsibility aesigned indicated herein.

{2) Periodi survey the facilities and arrange-

ments availsble to support the production of fore_iﬂ
economic intelligence relating to the natiomsl security
and make recommendations to the IAC concerning such

improvements ag may require IAC action.

5=
e
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{The DCI has this
responsibility as
indicated in para.
of the IAC recome
mended revisicn of
NSCID‘L,)

{Taken directly
frou para. 3a
of DCID 15/1.)

(This covers paras.
3e and f of the EBIC
Terms of Ref. and
para. 19 of IAC
recommended revisio.
of R3CID 1. This
is consistent with
FIC practice.)

{Taken directly
from para. 3b of
DCID 15/1. This
and para. 3a(2)
abovi cover para.
3¢ of EIC Terms
of Reference.)
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PROPOSED REDRAFT OF DCID 15/1
(Third Draft)

Substitution for paragraph 3a(3), pages 5 and 6

B+(3) In order to minimize the duplication of

effort and expense: (i}-the-EXQ-wiils prepare and circulate
consolidated periodic lists of tha-ceeremie mtelligencg

studies and related research being conducted within the

Government on the economies of foreigg areas; within-the

intelligence-ageneies-and-(2} and review external resesrch

A vegle it ( FE. f
projects involving more than $5,000 and sponsored by depart-
A

ments or agencies in support of economic intelligence

production. Departments and agencies shall submit descrip-

tions of the scope of such projects to the EIC and the EIC

wiid ghall endeavor to present its recommendations in
advance of final approval by the contracting department or
agency. In its periodic reports to the YAC, the EIC wiil
shall include a summary of actions on these projects.

ORR/CIA
cfininguining
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26 March 1958

(Taken directly
from para. 3b of
DCID 15/L. This
and pars. 3a{2}
above cover para.
3¢ of BIC Terms
of Reference. )
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35, ;

shall gubmit descriﬁtions of the scope of ,auch prb.je 8 to the
EIC forl reviev. .The EIC vidd{ghall enagém to preseht its
rec apprmral by the chatract-

ticny 1n at_lvance of

In 1t.s periodic reports to IAC,
the EIC wi : rsha].l include a suﬁexﬁ of actions on the

projects.
{4) Review the needs for foreim economic research and
apalysis of importance to the national security, and develop

ways in which re ged Qeficiencies could be corrected.

{5) Make such special reviews of econcmic intelligence
collection requirements and of the distribution end Processg-
ing of economic intelligence information as may appear useful,
and develop ways in which improvements could be made.

(€) Ensure that, on intelligence matters affecting

the national security, the intelligence commmmity 1s sup-
ported by the full economic knowledge and technical talent

availsble in the Government.
(7) Produce, as appropriate, interdepartmental
economic intelligence on subjects which transcend the
competency of a single department ar agency. Arra.ngml as
appropriate, for the coordination of individual IAC agency

=6
Sufinduinial

(Together with par
3a(5) below this

covers paras. 3d &
of RXC Terms of Re
and para. 14 of 12
recommended revisi
of RS8CID 1. Chang
made to clarify

meaning. )

(Taken in part frc
Terms of Ref.
Changes in wording
conform to EIC
practice.)

(Covers para. 3a
in EIC Terms of

(First sentence is
consistent with
para. 4 of RSCID 3.
S8econd sentence
conforms to EIC
practice.)
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reports deemed of sufficient nationsl security importance to

warrant the solicitation of concurrences from the other IAC

e g St ooy vl . SOt Ao AT SRS

agencies or comments from other EIC agencies.
and
b. The Central Iptelligence Agency/ the intelliigence
(Covers parss. 1
components of the Departments of State, Army, Bavy, and Air Force, and 2 of EIC Terms
of Reference.)
ind of the Joint Staff (JCS) shall furnish one member and an
ulternate to the EIC. Any other department or agency whose ‘
. v ‘? art
‘nterest or competence may be relevant to (the-pertieulad problems do ot
mder consideration may also be invited to participate in the *;u -
ork of the EIC. The representative from the Central intelligence
\gency shall serve as Chairman, and the Central Intelligence Agency
‘hall provide the Secretariat.

c. In carrying out its responsibilities, the EIC shall set up (Teken dtrectly

from para. 4 of
uch subcommittees and working groups as may be judged necessary.  EIC Terms of Ref.)

4. Any matter mey be referred to the IAC at the request of {Taken Ffrom para. 5

of EIC Terms of
f_any member department or agency. Reference.)

R/CIA
;R/MarchJ.QSB

. ~7-
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